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Van jubilaris tot student

In deze uitgave staan we stil bij 10 jaar Legadex. En 
nee, dit is geen ingekocht artikel. Wij vinden dat een 
juridische dienstverlener, die zich naast vele andere 
diensten inzet om de professie van de paralegal te  
ontwikkelen en een wezenlijk onderdeel uitmaakt van 
de vernieuwing van de markt, ook wel eens in het 
zonnetje gezet mag worden. In het artikel ‘Thought 
leaders & experts’ hebben wij de sprekers van Lexpo 
’18 gevraagd wat de bezoeker van hen kan verwach-
ten en wat zij belangrijke ontwikkelingen vinden die 
momenteel plaatsvinden. Jan Scholten bespreekt 
eDiscovery in het licht van de AVG en Martijn Voorveld 
beschrijft de digitale business bezien vanuit de markt 
en zijn bedrijf.

De ‘must read’ uit ons internationale eMagazine is 
deze maand een artikel van Gordon Braun-Woodbury, 
die aan de hand van interviews met 7 CIO’s/CMO’s de 
toegevoegde waarde van IT in marketing en business 
development beschrijft.

In navolging van het interview met een van de 
oprichters van de Global Legal Hackathon (vorige 
nummer-eMag nr.1) kunt u nu lezen hoe de hackathon 
is verlopen en wie de winnaars zijn van de eerste 
ronde.


Nieuw binnen LegalBusinessWorld is dat we dit jaar 
meer aandacht gaan besteden aan wat rechtenstu-
denten nu eigenlijk vinden van alle veranderingen in de 
juridische markt. Hoe zij aankijken tegen innovatie en 
wat zij verwachten van de toekomst. Deze artikelen 
zullen verschijnen in het gloednieuwe eMagazine ‘The 
Future Lawyer’. In dit nummer krijgt u alvast een voor-
proefje in de vorm van een bijdrage door Jan van 
Staalduinen student aan de Universiteit van Leiden, 
Honours College Law. 


Ik wens u veel leesplezier toe.

Met vriendelijke groet,


Hermen Veneberg

Uitgever LegalBusinessWorld Nederland
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10 jaar Legadex 

Groei symbolisch 
Voor de opkomst van 
de niet-traditionele 
dienstverleners 
Door Michiel Rohlof. Een gesprek met Luc van Daele, Hans-Martijn 
Roos en Frederike Sips van Legadex
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Juridisch dienstverlener Legadex viert dit jaar 
zijn 10-jarig bestaan. Een korte tijd in 
vergelijking met de multinationals en advo-
catenkantoren die Legadex bedient, maar 
vergeleken met andere niet-traditionele juri-
dische dienstverleners kunnen we inmiddels 
spreken van een oudgediende, een pionier. 
Sinds de val van Lehman Brothers en het uit-
breken van de crisis in 2008 is in de Neder-
landse juridische markt sprake geweest van 
een totale ommekeer: bedrijven kopen veel 
slimmer in, leven bij het motto ‘horses for 
courses’, en profiteren van innovaties die 
elkaar in hoog tempo opvolgen. Hoog tijd 
voor een terugblik met Legadex-oprichters 
Hans Martijn Roos en Luc van Daele en de 
recent aangenomen operationeel directeur, 
Frederike Sips. “Bedrijven die in 2008 hun ju-
ridische afdeling op orde brachten, plukken 
daar in de huidige hoogconjunctuur de 
vruchten van.”


Het marktklimaat was niet bepaald gunstig 
toen Legadex werd opgericht; kort na de val 
van Lehman en het uitbreken van de crisis in 
2008 introduceerden Roos en Van Daele hun 
slimmere manier van werken, in een markt die 
vooral zichzelf aan het redden was en in veel 
opzichten nog niet klaar was voor innovatie. 
Roos was headhunter, Van Daele werkte als 
Hoofd Legal bij Endemol. Roos: “Ik had veel 
ervaring opgebouwd in het herkennen van ju-
ridisch talent en Luc was bedreven in het 
stroomlijnen van juridische processen. 
Legadex is dan ook opgericht vanuit de ge-
dachte ‘people, process & software’: wanneer 
je dat op orde hebt, voorkom je ontzettend 

veel leed. We zagen veel bedrijven om ons 
heen die reactief handelden: er werd pas 
geïnvesteerd in het op orde brengen van de 
juridische structuur op het moment dat het te 
laat was en er acute problemen ontstonden 
op het gebied van compliance, omkoping of 
contracten. Er werd wel gesproken over 
betere staffing van juridische afdelingen, maar 
het administratieve werk ging naar hoog ge-
kwalificeerde juristen. De juiste mensen waren 
er  nog niet: er waren geen legal operation of-
ficers, geen paralegals. Software was ook nog 
niet innovatief genoeg. In die eerste periode 
hebben we ons dus vooral gericht op 
process: het efficiënter inrichten van bedrijfs-
juridische processen.”


Van Daele: “In 2008 was innovatie in de juri-
dische markt nog ver te zoeken. De uur-
tarieven voor bulkwerk en specialistisch werk 
waren vaak gelijk en het begrip paralegal was 
praktisch onbekend in Nederland. In feite kon 
een general counsel alleen nog bij een advo-
catenkantoor terecht. Wij zijn met een blanco 
vel gaan denken over bedrijfsjuridische afde-
lingen en ontwikkelden een model waarbij de 
voornaamste werkprocessen in kaart werden 
gebracht en vervolgens een afdeling werd 
uitgedacht, al dan niet met behulp van auto-
matisering. Natuurlijk is kosten efficiëntie 
daarbij een belangrijke drijfveer, maar veel  
belangrijker is het nog om de juiste poppetjes 
op de juiste plaatsen te zetten. Geen hoog 
gespecialiseerde juristen inzetten voor corpo-
rate housekeeping bijvoorbeeld.”


Een dusdanige diversifiëring van het werk zag 
je toen alleen in de Angelsaksische wereld, 
waar ook het begrip paralegal al langer in 
zwang was. Van Daele: “Toch waren advoca-
tenkantoren aan het experimenteren met 

‘People, process & software’
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hun businessmodellen, omdat er vanuit be-
drijven door de crisis een duidelijke roep om 
kostenbesparing kwam. Er volgden B-labels 
van grote kantoren, die uiteindelijk allemaal 
weer verdwenen. Logisch, want een advocaat 
wil zich van nature liever richten op het spe-
cialistische werk: ‘zeg maar de 20%’. Wij zijn 
ons gaan richten op de overige 80%. Ons 
model is het zo goed mogelijk neerzetten van 
het juridische fundament, zodat veel efficiën-
ter en effectiever gewerkt wordt. De eerste 
opdrachten kwamen van grote bedrijven die 
bij ons hun corporate housekeeping of con-
tractmanagement outsourceten.” 


Daar kwam al snel ondersteuning bij M&A-
transacties bij: virtuele datarooms waarbij ge-
bruik werd gemaakt van data-analyse en  
kunstmatige intelligentie maakten het leven 
van een beginnende jurist ineens een stuk 
aangenamer – er hoeft immers geen weken 
meer in een dataroom gebivakkeerd te wor-
den.  


De groei van Legadex bleek de voorbode te 
zijn van de bredere opkomst van niet-traditio-
nele juridische dienstverleners in Angelsak-
siche landen: de alternative legal service 
providers. Het zijn disruptieve bedrijven die 
inmiddels niet meer weg te denken zijn uit het 
juridische landschap. In een recente studie 
van Thomson Reuters, Georgetown Law Cen-
ter for the Study of the Legal Profession en de 
Universiteit van Oxford is voor het eerst 
inzichtelijk gemaakt hoe deze dienstverleners 
de Angelsaksische juridische markt hebben 
veranderd. In de studie, getiteld ‘Alternative 
Legal Service Providers’, wordt gesproken 
van een aardverschuiving. Van de 554 on-
dervraagde advocatenkantoren en 271 be- 
drijfsjuridische afdelingen in het Verenigd 

Koninkrijk, de Verenigde Staten, Canada en 
Australië gaf 51% van de advocatenkantoren 
en 60% van de bedrijven immers aan gebruik 
te maken van alternatieve juridische dienst-
verleners. Advocatenkantoren zetten ze in 
voor zaken als e-discovery en ondersteuning 
bij litigation, terwijl bedrijfsjuridische afdeling-
en veelal hulp zoeken bij de implementatie 
van wet- en regelgeving en gespecialiseerd 
juridisch werk. Het gebruik van niet-traditio-
nele juridische dienstverleners neemt toe, 
maar vertoont nog steeds wel kenmerken van 
een markt die in de kinderschoenen staat en 

daardoor een enorm groeipotentieel heeft. 

Roos: “Advocatenkantoren proberen al jaren 
diversificatie aan te brengen in hun dienstver-
lening en tariefstelling, maar de grootste inno-
vaties kwamen de afgelopen jaren toch vooral 
van daarbuiten. Wat dat betreft kun je de ont-
wikkelingen in de Angelsaksische juridische 
markt ook projecteren op Nederland: de inzet 
van niet-traditionele juridische dienstverleners 
begint hier ook gemeengoed te worden. Denk 
alleen al aan de inzet van slimme juridische 
software en de wijze waarop bijvoorbeeld due 
diligence processen worden ingericht. Maar 
ook aan de inzet van paralegals, die door-
gaans veel kennis van bedrijfsprocessen 
hebben en goed thuis zijn in het gebruik van 
systemen en werkprocessen.”


Aan de ontwikkeling van de paralegal 
beroepsgroep heeft Legadex zelf veel bijge-
dragen, onder andere door de opleiding tot 
Paralegal en de lancering van het kennis-

‘Toename van het inzetten 
van alternatieve juridische  

dienstverleners’
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en netwerkevenement Paralegal Day. 

Legadex bood deze voor Nederland nieuwe 
professionals in het begin vooral aan als flexi-
bele juridische schil. Pas later kreeg de para-
legal specifieke taken en ontwikkelde die zich 
als structurele‘smeerolie’ van een bedrijf. Van 
Daele: “De paralegal, zoals we die nu kennen, 
bestond in 2008 simpelweg niet. In het begin 
werkten we met ervaren juristen, die een stap 
terug wilden doen, en administratief mede-
werkers en secretaresses, die carrière wilden 
maken. Al snel begonnen we de juiste 
mensen zelf op te leiden en je ziet nu dat een 
echte beroepsgroep is ontstaan. Het zijn 
HBO- en WO-juristen die zich veel beter voe-
len in een praktijkgerichte baan, waar veel ICT 
en procesmanagement bij komt kijken. 


Nu deze ambitieuze groep steeds beter op 
waarde geschat wordt, denk ik dat de echte 
groei in paralegals nog zal volgen. Zij zullen 
ook geen paralegals meer heten, maar opera-
tional legal counsel of business counsel.”


Een ander vlak waarop Roos en Van Daele 
veel groei verwachten zijn de zgn. ‘managed 
services’: het op afstand volledig uit handen 
nemen van juridische basisbehoeftes zoals 
legal entity management en contractmana-
gement. Frederike Sips heeft als operationeel 
directeur inmiddels een team van ca. 15 juris-
ten die zich hiermee bezig houden. Roos: 
“Toen we onze corporate legal services op 
afstand in 2011 in Nederland introduceerden, 
was de markt er nog niet aan toe. Pas de 
afgelopen 2 jaar is er echt vraag naar, deels 
omdat er gewenning is ontstaan op het ge-

bied van clouddiensten. Vroeger werden para-
legals of advocaten ad hoc ingevlogen om op 
gezette tijden de contracten en vennoot-
schapsdocumentatie door te nemen. Sips: 
“Om de informatievoorziening op orde te 
houden en geen achterstanden te ontwikkelen 
met dito risico’s, is permanent toezicht nodig. 
Bedrijven hebben vaak moeite om daar 
mensen voor te vinden, maar het kan inmid-
dels prima en veilig op afstand. De kern van 
‘managed services’ is ontzorging: het gevoel 
dat je juridische administratie gewoon op orde 
is.”


Dat ‘op orde krijgen’ leent zich ook buitenge-
woon goed voor de nieuwe privacywetgeving 
(GDPR), die op 25 mei 2018 in werking treedt. 
Sips: “Bedrijven kunnen het zich simpelweg 
niet meer veroorloven om het overzicht over 
hun informatiestromen niet op orde te heb-
ben. Het is heel logisch om bij compliance-
gerelateerde zaken als corporate housekeep-
ing en contractmanagement ook meteen de 
privacy mee te nemen: waar staan welke per-
soonsgegevens opgeslagen? Door gezamen-
lijke inspanning van legal, risk, compliance en 
de business wordt dan duidelijk hoe opge-
ruimd een bedrijf eigenlijk is.”


Vooruitkijkend op de komende 10 jaar, ziet 
Sips ook een toename in de dienstverlening 
richting advocatuur ontstaan. “Waar we 
eerder als concurrent gezien werden, is onze 
toegevoegde waarde voor advocatenkantoren 
inmiddels veel duidelijker. Als voorbereiders 
van een M&A- of litigation traject, maar ook 
als leverancier van talenten en slimme soft-
ware. Het gebruik van kunstmatige intelligen-
tie door advocaten neemt snel toe, maar het 
is voor hen geen core business en wij ge-
bruiken het al jaren voor contract- en 

‘Groei in managed services’
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documentintake en analyse voor due dili-
gence. Slimme AI-toepassingen kun je pro-
grammeren om zoveel mogelijk informatie uit 
bijvoorbeeld een dataset te halen en daar 
conclusies aan te verbinden. Algoritmen wor-
den zo geprogrammeerd dat ze bepaalde pa-
tronen herkennen en gaandeweg slimmer 
worden. Er gaat veel voorbereidingstijd in zit-
ten om alles goed in de systemen te krijgen, 
maar als het eenmaal operabel is, is de fout-
marge van zo’n systeem een stuk lager dan 
bij de mens.” 


En er komen nog veel innovaties aan. Zo 
wordt het automatisch genereren van con-
tracten tot nu toe beperkt ingezet in Neder-
land, met name door de beperkte schaal-
grootte bij veel bedrijven en de beperkte 
beschikbaarheid van toepassingen in de  
Nederlandse taal. Toch gaan de ontwikke-  
lingen op dit gebied snel en is het niet on-
denkbaar dat over 10 jaar het overgrote deel 
van de juridische contracten automatisch 
wordt gegenereerd. 


Een andere niet te stuiten ontwikkeling is 
blockchain. De huidige methodiek van het 
opslaan van contracten en controle ervan 
door nationale en internationale instellingen, 
leent zich uitstekend voor een alternatieve 
manier van internationale afspraken geënt op 
de blockchaintechnologie. Veel bedrijven en 
kantoren hebben hun contracten nog steeds 
in papieren vorm in de kast staan, maar op 
het moment dat een blockchain-achtige 
methodiek gangbaar wordt, lijkt dat voorgoed 
verleden tijd. 

Van Daele: “Het is moeilijk voor te stellen dat 
er 10 jaar geleden amper software bestond 

voor de advocatuur; in feite alleen voor zaken 
op het gebied van documentmanagement. Je 
ziet nu de meest slimme innovaties de markt 
op komen, vaak een combinatie tussen intelli-
gente zoekmachines, data-analyse en kunst-
matige intelligentie. Wij ontwikkelen zelf geen 
software, maar werken in de praktijk met 
softwarehuizen samen en zijn wat dat betreft 
de ogen en oren voor bedrijven en advocaten-
kantoren. Als je er niet goed in thuis bent en je 
moet wel een keuze maken uit een veelheid 
aan dienstverleners en programma’s, bestaat 
een grote kans dat je door de bomen het bos 
niet meer ziet.”


Roos: “Het besef dat het echt anders kan, of 
misschien wel anders moet, dringt nu pas 
echt door tot bedrijfsjuridische afdelingen en 
advocatenkantoren. Innovatie is geen loze 
kreet: mensen omarmen de nieuwe ontwik-
kelingen echt. Ook elektrisch rijden was een 
paar jaar geleden pionieren, nu rijden Frede-
rike, Luc en ik met veel gemak volledig elek-
trisch. Zo gaat het ook in de juridische wereld: 
de operational excellence heeft zijn intrede 
gedaan en er is geen weg terug.”


De komende 10 jaar zullen wat Roos, Van 
Daele en Sips betreft dus opnieuw in het 
teken staan van forse groei en uitbreiding van 
het dienstenpalet. Van Daele concludeert: 
“Van incidentele inzet in 2008, zijn we 
gegroeid naar structurele inzet op velerlei ge-
bieden. Het feit dat nu ook de advocatuur in 
grotere mate van onze diensten gebruik 
maakt, is een indicatie dat de markt voor al-
ternative legal service providers ook in Neder-
land steeds volwassener wordt. 


Er is in de juridische markt wat te kiezen, en 
de klanten zijn de winnaars.”

‘Slimme innovaties’
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‘Wij kijken weer uit naar een geweldige samenwerking met onze partners’ 
LegalBusinessWorld International | LegalBusinessWorld Nederland
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eDiscovery in het 
tijdperk van de 
AVG 

Door Prof. dr. ir. Johannes C. Scholtes, Chairman 
en Chief Strategy Officer bij ZyLAB

Hoewel veel consultants anders doen geloven, 
is er geen pasklaar wondermiddel om alle 
vereisten van de Algemene Verordening 
Gegevensbescherming (AVG) af te dekken. De 
nieuwe wetgeving is veel te breed en omvat te 
veel aspecten van gegevensbescherming, pri-
vacy en security. Maar hoewel veel nog steeds 
onduidelijk is, is er veel wat organisaties kunnen 
doen om straks compliant te zijn en toch slag-
vaardig te blijven.


Het zal niemand zijn ontgaan dat eind mei de 
AVG, ook wel aangeduid met de Engels term 
General Data Protection Regulation (GDPR), 
van kracht wordt. Met de AVG gaat de Euro-
pese Commissie de persoonsgegevens van in-
dividuen binnen de Europese Unie (EU) strenger 
beschermen.



Vanaf dat moment moet iedere organisatie 
passende maatregelen hebben doorgevoerd 
voor het omgaan met datalekken, eDiscovery, 
M&A-datarooms en andere data verzameling-
en die veel persoonlijke gegevens bevatten. 
Hoewel veel nog onduidelijk is en er geen 
pasklare oplossing is voor alle vereisten, is er 
wel veel wat organisaties nu kunnen doen om 
straks compliant te zijn en toch slagvaardig te 
blijven. 

Geen pasklare oplossing 
Iedereen heeft straks het recht tot inzage in 
zijn of haar persoonlijke informatie en 
iedereen kan zich straks beroepen op "het 
recht om te worden vergeten". Dat betekent 
dat u in staat moet zijn te allen tijde specifieke 
persoonsgegevens te traceren en te verwij-
deren. En dat moet u ook nog eens kunnen 
bewijzen aan de aanvrager en een eventuele 
toezichthouder.


Bedrijven moeten voldoen aan zeer strenge 
cyberbeveiligingseisen, verplichte encryptie 
en eventuele datalekken direct melden. Voor 
iedere corporate transactie gelden strakke 
regels voor het verwerken, opslaan en 
doorgeven van persoonlijke gegevens. En 
ieder bedrijf is verplicht om altijd vooraf expli-
ciete toestemming te vragen voor het opslaan 
van bepaalde persoonlijke informatie en dit 
bewijsbaar vast te leggen. 

Daarnaast zijn er nog steeds veel vragen over 
de praktische implicaties van verschillende 
onderdelen van de wetgeving. Er is dus geen 
pasklare oplossing die bedrijven kunnen 
omarmen, maar er is wel heel veel wat u al 
kunt doen om op zijn minst de meest dringen-
de zaken aan te pakken. Als u op 25 mei de 
volgende vragen bevestigend kunt beant- 
woorden, bent u al een heel eind. 


• Bent u in staat om persoonlijke informatie te 
redigeren en te pseudonimiseren voordat 
deze openbaar wordt aan derden?


• Bent u in staat om oudere archieven op te 
ruimen, die persoonlijke informatie bevatten 
waarvoor geen zakelijk doel bestaat of 
waarvoor geen expliciete toestemming is 
verleend?


• Kunt u de gegevens van uw bedrijf opslaan 
in verschillende rechtsgebieden?


• Kunt u getroffen personen na een datalek 
op tijd informeren?


• Kunt u reageren op 'het verzoek om te wor-
den vergeten'?


Praktisch advies 
Omdat wij het belangrijk vinden dat gebrui-
kers goed begrijpen wat o.a. eDiscovery is, 
zullen wij de komende tijd op diverse evene-
menten aanwezig zijn. Experts zullen in prak-
tische sessies en hands-on workshops onder 
andere de volgende onderwerpen behande-
len:

• De afhandeling van eDiscovery, arbitrage, 

verzoeken van toezichthouders, WOB ver-
zoeken en dataverzoeken gaan totaal veran-
deren. Hoe kunt u zowel aan de verzoeken 
van toezichthouders voldoen als aan de 
GDPR?


• Traditionele datarooms zoals gebruikt bij 
M&A, herfinanciering of grote vastgoed-
transacties, bevatten veel persoonlijk infor-
matie. Deze kunt u straks niet zomaar meer 
openstellen voor derden. Hoe kunt u die 
persoonlijke gegevens zo snel, goedkoop en 
goed mogelijk verwijderen?


• Hoe te handelen bij een datalek? Hoe kunt u 
snel alle individuen, wiens informatie moge-
lijk gelekt is, inlichten?


• Wat zijn de gevolgen van de “right to be for-
gotten” voor uw organisatie? Kan iedereen
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• zomaar alles gaan vragen? Hoe handelt u 
zo’n verzoek af?


• Wat te doen met oude archieven, die veel 
persoonlijke gegevens bevatten? Hoe kunt u 
met technologie snel dit soort 
gegevensverzamelingen opschonen en 
AVG-compliant maken?


• Is mijn interne opslagsysteem wel AVG/
GDPR-compliant of is het qua kosten effec-
tiever om voor een ISO gecertificeerde (ver-
sleutelde) SaaS-oplossing te kiezen?


In de 30 minuten online demo krijgt u een 
helder overzicht van de technieken die 
voorhanden zijn om uw bedrijf voor te berei-
den op de invoering van de AVG. 


Over de Auteur. 
Prof. dr. ir. Jan C. Scholtes, bijzonder 
hoogleraar Text mining bij de vakgroep Artifi-
cial Intelligence van de afdeling Data Science 
and Knowledge Engineering aan de Univer-
siteit van Maastricht. Hij is tevens Chief Strat-
egy Officer bij ZyLAB.

ZyLAB is het enige Nederlandse soft-
warebedrijf met meer dan 30 jaar ervaring in 
eDiscovery en informatiemanagement en 
heeft zich bewezen in talrijke grootschalige 
corporate en strafrechtelijke zaken over de 
hele wereld en gebruikt de meest recente 
datawetenschap-technieken uit de wereld van 
Artificial Intelligence om specifieke document-
categorieën te ontdekken en in die docu-
menten relevante informatie te vinden. 

Meer informatie op www.zylab.nl
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David Yermack 
David, If you should pick one - what, in your opin-
ion, is the most important development in your area 
of expertise over the past 5 years in the Legal Mar-
ket, and how will it affect the upcoming years? 
Five years ago, digital currencies and tokens were un-
known to most people and completely ignored by gov-
ernments. Beginning in 2013 with guidance from Fin-
Cen in the United States, regulators from many areas 
of government have taken increasing interest in this 
type of property.  This is now a growing practice area 
for many law firms.


What will you be talking about at Lexpo’18? 
I will be talking about new opportunities for lawyers to become involved in cases related to digital 
assets.These would include areas such as smart contracts, the fiduciary duties of software engi-
neers, enforcement of judgments against cloud-based entities, and numerous other emerging le-
gal problems.


When the legal professionals at Lexpo'18 want to learn more about your area of expertise 
or the developments in this expertise, what do they need to do or read? 
Many governments are issuing white papers with regulatory guidance on FinTech and digital as-
sets. There is a lot of breaking daily news in online specialty publications, and increasing cover-
age of the area by the mainstream financial press.  I read CoinDesk every day and talk to many 
attorneys in and around New York.

Thought Leaders & experts 
Over de belangrijkste ontwikkelingen 
in hun vakgebied 
Een serie korte interviews met keynote speakers van Lexpo’18
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Thank you! Is there something else or an 
insight that you would share with our read-
ers? 
Distributed ledger technology and 
blockchains are viewed as "job killers" in 
many industries, because they are likely to 
automate functions that have been performed 
for centuries by bankers and accountants, 
among other white collar professionals.  I 
think the situation will be far different for 
lawyers, however.  Some routine legal work, 
such as foreclosing on assets of a debtor in 
default, may be superseded by smart con-
tracts, and legal practice areas will need to 
change.  However, it is abundantly clear that 
many novel legal problems are being created 
by this new technology, and this is a huge 
opportunity for the legal industry.  Lawyers 
with backgrounds in computer programming 
or data analytics are likely to experience es-
pecially high demand.


Ben Kingsley 
Ben, If you should pick one - what, in your 
opinion, is the most important develop-
ment in your area of expertise over the 
past 5 years in the Legal Market, and how 
will it affect the upcoming years? 
The birth of fintech law is the most significant 
development for me as a fintech lawyer.  5 
years ago what we would now casually refer 
to as fintech clients would typically have been 
serviced by tech lawyers odd-jobbing on the 
financial services aspects, or by financial ser-
vices lawyers odd-jobbing on the tech; but 
now there is a cadre of specialist lawyers with 
genuine knowledge and expertise across both 
waterfronts.  My hope is that over the next 
few years this will further enhance the UK’s 

ability to nurture, attract, retain and support 
the growth of world-leading fintech business-
es.


What will you be talking about at Lexpo’18? 
I will be talking about the global legal support 
programme for fintech and emerging tech 
businesses that I co-founded in London in 
2016 – one of the flagship innovation pro-
grammes of my firm in recent years.


When the legal professionals at Lexpo'18 
want to learn more about your area of ex-
pertise or the developments in this exper-
tise, what do they need to do or read?

For a general introduction to fintech law, I 
would suggest reading the ICLG Fintech 
Guide, of which I am a contributing editor; this 
provides a very accessible overview of fintech 
law in more than 30 relevant jurisdictions.


Thank you! Is there something else that 
you would share with our readers?

Please visit my emerging tech microsite 
at www.slaughterandmay.com/eutech

http://www.slaughterandmay.com/eutech
http://www.slaughterandmay.com/eutech


 � • eMagazine • www.legalbusinessworld.nl 24



Philipp Kadelbach 
Philipp, If you should pick one - what, in 
your opinion, is the most important devel-
opment in your area of expertise over the 
past 5 years in the Legal Market, and how 
will it affect the upcoming years? 
The use of AI-based technologies in law will 
continue to spread in particular in some ar-

eas. The quality of the findings of those sys-
tems will increase and the application possi-
bilities will broaden. This provides an oppor-
tunity to massively improve access to justice 
for certain groups of people and companies.   
I think that would be very good.  


What will you be talking about at Lexpo’18?

 I will tell my own story. I will talk about dis-
rupted flight from Amsterdam to Berlin in 
2009. And that I realized that no meaningful 
way of enforcing (small) compensation claim 
against airlines existed. What resulted in 
founding Flightright. I will also explain why we 
had to embrace technology to survive. And 

that our competition forced us to build a new 
product with instant payout to passengers in 
7 minutes. 


When the legal professionals at Lexpo'18 
want to learn more about your area of ex-
pertise or the developments in this exper-
tise, what do they need to do or read?

We all have been inspired by Richard 
Susskinds books. My next best advice is to 
think about recent flight disruptions. If there 
are any then instruct Flightright and experi-
ence legal tech in action. Following Markus 
Hartung on social media is fun. I also recom-
mend the legal-tech-blog.de (its mostly in 
English).


Thank you! Is there something else or an 
insight that you would share with our read-
ers?

I am very happy to be able to speak about 
Legal Tech in Amsterdam, because Flightright 
(see above) is inseparably connected to Ams-
terdam.


Karl Haraldsson 
Karl, If you should pick one - what, in your 
opinion, is the most important develop-
ment in your area of expertise over the 
past 5 years in the Legal Market, and how 
will it affect the upcoming years?

My area of expertise is legal data science. The 
most important development in this space 
has been the emergence of legal-specific 
document analysis tools. One of the legal in-
dustry's biggest challenges in legal analytics 
is the dearth of good structured data that 
characterizes the practice of law. Very few 
firms, for instance, track detailed matter
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outcome information (e.g., dispute settlement 
amount). Today, we can use machine learning 
and natural language processing to extract 
that kind of information--and many other 
pieces of information that are not publicly 
available--from settlement agreements, con-
tracts, demand letters, and more. This breaks 
down a substantial barrier to collecting data, 
which, in turn, makes sophisticated data 
analysis possible.


What will you be talking about at Lexpo’18?

At Lexpo'18, I will be speaking about strate-
gies for propelling data science into legal 
practice. In my work, I focus almost entirely 
on "practice data," which looks beyond time 
and billing information to attempt to better 
characterize elements of the practice of law 
itself. Thus, in my talk, I will speak about ways 
that lawyers can use data to inform their legal 
strategy, underpin negotiations, and forecast 
matter outcomes. More importantly, however, 
my talk will focus primarily on practical ways 

that corporate legal departments and private 
practice law firms can actually use legal data 
science.


When the legal professionals at Lexpo'18 
want to learn more about your area of ex-
pertise or the developments in this exper-
tise, what do they need to do or read?

Some interesting reading might include:

alt.legal: The Forecast For Legal Analytics Is 
Mostly Sunny by Ed Sohn, 

Why The Best Supreme Court Predictor In 
The World Is Some Random Guy In Queens  
by Oliver Roeder

Quantitative Legal Prediction - or - How I 
Learned to Stop Worrying and Start Preparing 
for the Data Driven Future of the Legal Ser-
vices Industry by Daniel Martin Katz Noise: 
How to Overcome the High, Hidden Cost of 
Inconsistent Decision Making (https://hbr.org/
2016/10/noise) by Daniel Kahneman, Andrew 
Rosenfield, Linnea Ghandi, and Tom Blaser

You Don’t Need ‘Perfect’ Data for Analytics by 
James Guszcza 


Thank you! Is there something else or an 
insight that you would share with our read-
ers?

Don't sleep on the power of contemporary 
data visualization tools to jump-start a legal 
analytics program. Lawyers rarely see the re-
sults of the data that they enter. Tools like 
Tableau and Microsoft Power BI make it pos-
sible to not only build on the static reporting 
that lawyers and clients already receive, but 
also display new metrics that reach beyond 
the basic financial figures that everyone has 
become so accustomed to. We see basic 
data visualization as a gateway to more pro-
found analyses.

https://abovethelaw.com/2016/05/alt-legal-the-forecast-for-legal-analytics-is-mostly-sunny/
https://abovethelaw.com/2016/05/alt-legal-the-forecast-for-legal-analytics-is-mostly-sunny/
https://abovethelaw.com/2016/05/alt-legal-the-forecast-for-legal-analytics-is-mostly-sunny/
https://fivethirtyeight.com/features/why-the-best-supreme-court-predictor-in-the-world-is-some-random-guy-in-queens/
https://fivethirtyeight.com/features/why-the-best-supreme-court-predictor-in-the-world-is-some-random-guy-in-queens/
https://ssrn.com/abstract=2187752
https://ssrn.com/abstract=2187752
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David Fisher 
David, If you should pick one - what, in 
your opinion, is the most important devel-
opment in your area of expertise over the 
past 5 years in the Legal Market, and how 
will it affect the upcoming years?

I am focused on blockchain, and it's fair to 
say that the industry mostly didn't exist five 
years ago. But as we witness the global ex-
plosion in development and investment in 
blockchain technology over just the past two 
years, it's fair to say that this is an extremely 
important technology that seems likely to im-
pact all aspects of our digital lives.


What will you be talking about at Lexpo’18?

I will be talking about the application of 
blockchain technology to the business of law 
(asdistinct from the practice of law), as well as 
the powerful combination of AI and 
blockchain technology.


When the legal professionals at Lexpo'18 
want to learn more about your area of ex-
pertise or the developments in this exper-
tise, what do they need to do or read?

Most legal professionals think of blockchain in 
the context of cryptocurrencies and smart 
contracts, but blockchain is the technology 
that underpins those applications. I recom-
mend that legal professionals seek basic edu-
cational materials that explain blockchain as a 
general technology, rather than the ap-
plications that can be built on it. To truly un-
derstand cryptocurrency and smart contracts, 
you must first understand blockchain tech-
nology. 


Thank you! Is there something else or an 
insight that you would share with our read-
ers?

The combination of AI and blockchain is go-
ing to impact all aspects of the legal industry 
in the next three years. These will not be 
"point solutions" in the form of much legal 
software, but instead will be ecosystem inno-
vations that will change the very nature of the 
way legal services are delivered. It is impor-
tant for legal professionals to engage these 
technologies now, even though their full im-
pact will not be felt for some number of years.


Oliver N Oram 
Oliver, what, in your opinion, is the most 
important development in your area of ex-
pertise over the past 5 years  
1. Smart contracts, 2. Intellectual property, 3. 
Blockchain law, 4. Property rights, 5. Chain of 
custody, 6. Financial transactions, 7. Notary 
public - Of these seven topics that were
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highlighted in January 2018, I would like add 
one thing that in my opinion encompasses the 
seven that being intelligent contracts which in 
essence will cover the seven above. Working 
with many different sectors we see the adap-

tion of intelligent contracts and development 
of these as agnostic to both blockchain/pro-
tocols and agnostic to many sectors.


What will you be talking about at Lexpo’18?

I will be speaking about how we are develop-
ing intelligent contracts that sit alongside in-
telligent commodities and how the combina-
tion is very pervasive across both public and 
private sectors.


Thank you! Is there something else or an 
insight that you would share with our read-
ers?

In the first instance I would say please reach 
out to me and discuss with me what we are 
doing at Chainvine, we are in trenches every 
day working with Blockchain technology with 
both theirs peers in the legal industry and 
perhaps some of their very own clients.


Shruti Ajitsaria 
Shruti, If you should pick one - what, in 
your opinion, is the most important devel-
opment in your area of expertise over the 
past 5 years in the Legal Market, and how 
will it affect the upcoming years? 
I think the general rise of legal tech and the 
growing pace of change are the most signifi-
cant developments from the last few years. 
The practice of law is changing and changing 
fast. We’ve seen numerous incubators and 
accelerators pop up in law firms and a real 
focus from lawyers on identifying the 
smartest, tech-enabled solutions to clients’ 
challenges. It’s an exciting time to be a 
lawyer.


What will you be talking about at Lexpo’18? 
I’ll be talking about the experience of launch-

ing Fuse – our tech innovation space in Lon-
don – including its aims, the process of get-
ting it off the ground and what we’ve learnt 
from it so far. I’m looking forward to hearing 
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from my fellow panellists on their own incuba-
tor experiences, too.


When the legal professionals at Lexpo'18 
want to learn more about your area of ex-
pertise or the developments in this exper-
tise, what do they need to do or read? 
Attendees should feel free to connect with me 
on LinkedIn, and if they’re interested in Fuse 
I’d encourage them to check out the relevant 
pages on our website.


John Alber 
John, If you should pick one - what, in your 
opinion, is the most important develop-
ment in your area of expertise over the 
past 5 years in the Legal Market, and how 
will it affect the upcoming years?

The most hopeful sign I have seen recently is 
the introduction of Design Thinking disciplines 

into the discussion of how to transform legal 
services. Wave after wave of new technology 
has broken on the shores of law, to little or no 
effect. The bulwark of stare decisis thinking—
the way we have always done things is the 
way we shall continue doing them—has 
proven too formidable. But Design Thinking 
can change that. 


It’s a set of disciplines rather than a mere ex-
hortation to change. And lawyers have always 
been good at discipline. Our job in legal tech-
nology should be to continue and expand that 
discussion of new disciplines for a new age. 
And thereon we may build a small monument 
to hope.


What will you be talking about at Lexpo’18?

I will be a cheerleader for Design—with a cap-
ital D. The legal profession has been para-
lyzed for a generation as new technologies 
have taken hold elsewhere in the global 
economy. It’s time for us to redesign our pro-
fession. We focus on service in the same way 
that, say, an old-fashioned switchboard oper-
ator tried to be friendly. 


But, as nice as we are, the fact is our service 
is antiquated. Our clients expect iPhones not 
RCA plugs in a switchboard panel. It’s time 
for us to redesign that service model.


When the legal professionals at Lexpo'18 
want to learn more about your area of ex-
pertise or the developments in this exper-
tise, what do they need to do or read?

I’d like it if folks read my blog: rethinking.legal. 
But I’ll also recommend a very good, but little 
appreciated, book by Ben Barton called Glass 
Half Full: The Decline and Rebirth of the Legal 
Profession.
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Thank you! Is there something else or an 
insight that you would share with our read-
ers?

The “artificial” in “artificial intelligence” means 
that it is not going to think up a new service 
model for the legal profession. That remains a 
human problem.  So, too, is the “business” in 
“business intelligence” a human-focused 
concern. Machines don’t define markets. As 
much as we like to talk about the wonders of 
AI and BI, our real work is in redefining the 
human systems that form the context in which 
those tools operate.


David Rueff 
David, If you should pick one - what, in 
your opinion, is the most important devel-
opment in your area of expertise over the 
past 5 years in the Legal Market, and how 
will it affect the upcoming years?

For me personally, acquiring training in 
process improvement methodologies. 
Lawyers are not trained in law school to eval-
uate their approach to production and look for 
ways to deliver services better, faster and 
cheaper. Process improvement techniques 
such as the Toyota Manufacturing Production 
System (Lean) can provide lawyers with tools 
to identify waste, improve workflows and pro-
vide services more consistently. In the coming 
years, a clearer understanding and model for 
legal process and production will help lawyers 
identify how to integrate technology and al-
ternative resources into their practice.


What will you be talking about at Lexpo’18?

I will be speaking about how I personally em-
braced project management and process im-
provement disciplines in 2010 to improve 

client relationships and avoid write offs of my 
legal fees by clients. After seeing the results in 
my own practice, I then worked with my firm 
leadership to develop an internal program to 
implement these techniques with our 750+ 
lawyers. I currently oversee a team of profes-
sionals responsible for project management, 
process improvement, pricing and technology 
development, however, at this conference, my 
objective will be to translate my experience 
into practical solutions for individual lawyers.


When the legal professionals at Lexpo'18 
want to learn more about your area of ex-
pertise or the developments in this exper-
tise, what do they need to do or read?

I co-authored a comprehensive book on legal 
project management for the American Bar As-
sociation titled, The Power of Legal Project 
Management. It was the ABA's best seller in 
2014. In 2016, my co-author, Susan Lambreth 
and I, published an updated book titled, "Im-
plementing Legal Project Management: The



Legal Professional's Guide to Success." I 
have also authored several articles on project 
management, budgeting, pricing and process 
improvement for the International Technology 
Association and other trade publications. 
These and other articles are accessible from 
my bio page on Baker Donelson's website 
(under Publications): https://www.bakerdonel-
son.com/David-A-Rueff-Jr 

Thank you! Is there something else or an 
insight that you would share with our read-
ers?

I would like to share a quote from my Lean 
sensei which has stuck with me over the 
years - "excellence in operation is a strategic 
weapon."  Project management, process im-
provement and even pricing are all opera-
tional techniques that can help us improve our 
products and services for a client.  The key is 
to embrace change now, integrate it into your 
practice, and continuously improve your ser-
vice delivery with every matter.


Nick Kirby 
Nick, If you should pick one - what, in your 
opinion, is the most important develop-
ment in your area of expertise over the 
past 5 years in the Legal Market, and how 
will it affect the upcoming years?

The availability of machine learning/AI soft-
ware, as this has enabled lawyers to signifi-
cantly reduce the amount of time they spend 
carrying out due diligence, freeing up time for 
other areas of work that can add value for 
clients.The providers of these tools initially 
focused on large scale corporate transactions 
but recently their focus has shifted towards 
real estate. For example, we have partnered 

with Kira Systems to develop UK real estate 
focused machine learning models to extract 
information from real estate documents. A 
number of other providers are also turning 
their attention to the UK real estate market 
and the increased competition will only further 
increase the speed at which improvements 


are made. An important area of focus over the 
next few years will be creating an ecosystem 
in which all of the tools we are using can ex-
change data seamlessly. We are working on 
being able to pull publically available data and 
data scraped from real estate documents into 
centralised databases which allow us to 
communicate important insights more effec-
tively and efficiently with our clients and their 
service providers.


What will you be talking about at Lexpo’18?

How a legal tech incubator can drive change 
in a law firm. We are committed to technolog-
ically transforming the firm, so that we can 
automate tasks and processes and utilise AI 
and cloud technology as key elements of 
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everyday practice. A part of my role as the 
technology specialist in our Real Estate de-
partment has been to drive change through-
out the department and the firm, and MDR 
LAB is a big part of that. 


MDR LAB allows our lawyers to engage with 
new technology in a meaningful and detailed 
way, encourages cultural change and creates 
a generation of employees who embrace 
technology (rather than fear it!). 


The first year of MDR LAB saw real estate 
lawyers exposed to dynamic startups and en-
abled them to get involved in sprint sessions, 
designing new products from the ground up – 
something you wouldn’t normally see in a law 
firm.


When the legal professionals at Lexpo'18 
want to learn more about your area of ex-
pertise or the developments in this exper-
tise, what do they need to do or read?

Keeping up to date with the news is a great 
place to start. City A.M. has a dedicated 
Proptech section on its website, and the Fi-
nancial Times and Telegraph often cover the 
latest trends in this area. 


Law firm websites and blogs can also be a 
great place to find information, and signing up 
for updates from law tech incubators such as 
MDR LAB will make sure you receive the lat-
est news as it is released. There are now a 
number of conferences that take place 
throughout the year focusing on Proptech, so 
attending will not only give you the chance to 
hear the latest updates but also provide an 
opportunity to network with the people work-
ing at the forefront of the industry.


Thank you! Is there something else or an 
insight that you would share with our read-
ers? 
I think aggregation and analysis of law firm 
data is going to be big over the next few 
years. Historically, law firms haven’t been very 
good at collecting data regarding their own 
businesses, or what they have been doing for 
clients. 


With advances in data analytics, and the 
availability of more data surrounding what we 
do and how we spend our time, I think there 
are going to be some really interesting analy-
ses coming out of law firms which will change 
the way things are done. For example, this 
could enable much more accurate budgeting 
for large litigation and transactional matters.


Susan Lambreth 
Susan, If you should pick one - what, in 
your opinion, is the most important devel-
opment in your area of expertise over the 
past 5 years in the Legal Market, and how 
will it affect the upcoming years?

I think one of the most important develop-
ments is the growth in the size and scope of 
legal operations functions in legal depart-
ments as they are pushing greater efficiency 
from their outside counsel.  That is driving 
more emphasis on legal project management 
by law firms in all sizes of firms. The upcom-
ing CLOC Institute in late April will have over 
2000 attendees and CLOC (Corporate Legal 
Operations Consortium) now has over 1000 
members around the globe.  As I have written 
in some pieces lately, it makes it harder to 
“fake” LPM. 
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What will you be talking about at Lexpo’18?

I will be talking about legal project manage-
ment — what it is, why it is important and ex-
amples of how to do it. 


When the legal professionals at Lexpo'18 
want to learn more about your area of ex-
pertise or the developments in this exper-
tise, what do they need to do or read?

One of the other speakers (David Rueff) and I 
have co-authored several books on LPM. My 
company also developed an online, e-learning 
course that provides the LPM LaunchPad 
Certificate in the Fundamental Skills of Legal 
Project Management. 


It is quite reasonably priced and a lawyer 
knows how to apply LPM to his or her matters 
when they complete it. We are offering a 
shorter, awareness course later this spring. 
Beyond that, there are articles about LPM al-
most weekly in the legal press. 


Thank you! Is there something else or an 
insight that you would share with our read-
ers? 
LPM is not about buying a certain technology 
or tool but rather is a way to enhance rela-
tionships with clients and improve communi-
cation with clients and within matter teams. 


Kim Craig 
Kim, If you should pick one - what, in your 
opinion, is the most important develop-
ment in your area of expertise over the 
past 5 years in the Legal Market, and how 
will it affect the upcoming years? 
In my experience sitting table-side in count-
less sales meeting with clients, I’ve seen their 
expectations change drastically over the last 
decade. Legal expertise has become table 
stakes and a law firm’s ticket for entry.  As law 
departments are under more pressure for cost 
saving, improved financial predictability and 
deeper alignment with the business objec-
tives, those pressures have transcended to 
the law firms that service them.  Clients ex-
pect firms to provide deeper insights into 
HOW the legal work will be provided and de-
fine the value to the client for those services.  
These changing mandates have required law 
firms to invest in and leverage business pro-
fessionals who can broaden and deepen the 
value of the legal services provided.  These 
professionals consist of client-facing legal 
project managers, pricing specialists, data 
analysts, technologists, efficiency experts and 
so on — a/k/a “nonlawyers” (a term despised 
by some and embraced by others) or “non-
practicing lawyers." 
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These roles have gained traction over the past 
five years with the rise of the emerging legal 
ops roles in law departments who focus on 
many of these core disciplines and there is a 
synergy we have observed between the law 
firm’s business professionals in these roles 
and the legal ops members.  


This momentum will continue and pick up 
pace as those organizations that invest in the 
“business of law” by increasing skills, talent 
and expertise in these area will have a signifi-
cant competitive advantage.  


What will you be talking about at Lexpo’18? 
I am excited to share Seyfarth’s journey as a 
pioneer in legal project management and lean 
six sigma.  Being the first one out of the gate 
has its challenges and I’ll share those hurdles 
as well as the wins.  After a decade, we have 
learned much and can safely say that our 
program is not a “fad” but one that created a 
true cultural transformation, strongly support-
ed and encouraged by clients.  We believe 

that the core tenets of these two disciplines 
are applicable not only in BigLaw but in all or-
ganizations regardless of size or focus.  I’ll 
share some examples of where our consulting 
arm has helped apply tools and techniques to 
optimize performance of law departments, 
legal aid organizations and investment in law 
students who have tested their learnings out 
in five-person size firms.  It’s been a fascinat-
ing experience and we believe in sharing with 
other legal service providers for the benefit of 
clients.


When the legal professionals at Lexpo'18 
want to learn more about your area of ex-
pertise or the developments in this exper-
tise, what do they need to do or read?

The legal market is flooded with information 
about legal project management so a quick 
internet search will result in a wealth of valu-
able information.   More and more seasoned 
experts are publishing materials sharing their 
lessons learned. At Seyfarth, our LPMs are 
Project Management Professionals (“PMPs”) 
through the Project Management Institute.  


This organization also has a wealth of infor-
mation about project management that is ap-
plicable in every vertical for which LPMs can 
learn and apply these core tenets to the deliv-
ery of legal services.  With regard to lean six 
sigma, there are limited resources specific to 
legal.  However, investing in LSS and obtain-
ing at least a yellow belt level certification can 
be extremely valuable in helping to under-
stand the applicability of process improve-
ment to legal service delivery.  Most impor-
tantly, after investing in these areas, TRY 
IT!  Roll up your sleeves and use your strong-
est change management skills to test LPM 
and Lean out.  Practice makes perfect.
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Thank you! Is there something else or an 
insight that you would share with our read-
ers?

While the technical skills in these referenced 
roles is key and valuable, they fall short with-
out the soft skills required to successfully ex-
ecute in this field. The ability to influence and 
be persuasive, as you introduce new disci-
plines to legal practitioners and suggest dif-
ferent methods and approaches, is absolutely 
critical.  Being an exceptional change agent 

will go far and knowing how to navigate resis-
tance to change will aid in your success.  It 
takes confidence and humility to drive change 
along with empathy for those you are trying to 
“move.”  It’s not all just about shiny tech, 
charts or graphs, it’s about connecting and 
understanding people, meeting them where 
they are, so that you have the best change of 
helping them to move forward.  

For those that master this challenge, the re-
wards will be immense.  
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Digital Business 
Ontwikkelingen, uitdagingen 
en implementatie 

Door Martijn Voorveld, Business Development 
manager bij Hyarchis

Een korte introductie 
Wij bieden een digital business platform aan dat 
organisaties in de finance, legal en accountancy 
sector in staat stelt om de organisatie en haar 
diensten continu te laten innoveren, te laten 
groeien en voortdurend in te laten spelen op de 
veranderende klantbehoefte. Hyarchis Legal 
beheert op centrale wijze alle aspecten van de 
bedrijfsvoering. Door in te loggen op één plek is 
alles binnen handbereik, zoals urenschrijven, 
financiële administratie, declareren, dossierbe-
heer, document management (DMS), relatiebe-
heer (CRM), aansluitpunt Rechtspraak, online 
samenwerken, veilig documenten versturen, in-
terne en externe chatfunctie én uiteenlopende 
marketingmogelijkheden. Van een nieuws-
brieftool tot aan lead management (het online 
volgen van prospects). Wij noemen het ook wel 
een open ‘alles-en-meer systeem’.
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Het juridische speelveld  
Wat ik zie is dat door o.a. de prijsmodellen 
van de rechtsbijstandsverzekeraars, deze 
branche een voorsprong heeft in de volledige 
digitale benadering van de cliënt t.o.v. de ad-
vocatuur. De advocatuur hanteert nog steeds 
hoofdzakelijk een uurtarief als model, maar 
dat zal in de toekomst ook een meer hybride 
model worden. Enerzijds eenvoudigere dienst-
verlening tegen fixed fees en anderzijds com-
plexere dienstverlening en advies op uurbasis, 
of misschien ook wel op langere termijn vaste 
prijzen. Naast de bedrijfsmatige reden om dit 
zo optimaal te bedienen met behulp van 
slimme software, is er ook een beweging 
zichtbaar naar duidelijk toegevoegde waarde 
leveren. Net zoals we zien in de accountancy 
en in de financiële dienstverlening, zoals    
hypotheken en verzekeringen. De jongere 
generaties cliënten houden van transparantie, 
eigen inbreng en hebben voorkennis en vooral 
plaatsonafhankelijk online toegang tot een 
eigen dossier. Ook de digitale rechtbank 
wordt aangesloten op deze keten van 
samenwerking. 


Hoe ziet Hyarchis de rol van de jurist en 
advocaat? 
Deze rol is nog meer mensgericht. Passend 
bij de ontwikkelingen die we zien, neemt het 
belang en de waarde van het advies toe. Door 
het wegvallen van administratieve werkzaam-
heden komt de nadruk te liggen op de inhoud 
en de kwaliteit van het advies én op de relatie. 
Naar verwachting zal de rol van de jurist en 
advocaat dan wel het kantoor de komende 
jaren verbreden. Naast het juridisch advies zal 
deze ook komen te liggen op legal project 
management en mogelijk zelfs legaltech con-
sulting. Dit zal mogelijkheden bieden, maar 
zal ook een aanpassingsvermogen van de 

mensen en de organisatie vragen aangezien 
naast het businessmodel ook het operationele 
model zal veranderen. 


Onderscheidend vermogen 
Wij hebben altijd samengewerkt met zware 
kennisintensieve partners met hoge docu-
mentvolumes, complexe processen en in-
houdelijke werkzaamheden. Voor de gebrui-
kers heeft dit als voordeel dat wij ons goed 
kunnen verplaatsen in hun werkprocessen en 
uitdagingen. Wij onderscheiden ons door uit 
te gaan van standaarden, maar bieden de 
(potentiële) gebruiker ook de flexibiliteit voor 
klantspecifieke wensen. Hierbij is Hyarchis 
niet afhankelijk van externe partijen, maar kan 
snel geschakeld worden met het eigen con-
sultants- en development team. Dit komt de 
kwaliteit en doorlooptijd van implementatie 
ten goede waardoor de organisatie nog 
eerder profiteert van het vernieuwde proces. 
Ook de brede ervaring in aanpalende markten 
maakt ons uniek. De ervaring uit de finance 
en accountancy sector dragen bij aan een 
brede ontwikkeling. Door de korte lijnen is de 
kennis eenvoudig over te brengen waardoor 
iedereen altijd dicht bij de klant staat. 


Welke ontwikkelingen zijn te zien in ‘Digital 
Business’? 
We zien dat organisaties in de diverse branch-
es heel verschillend met Digital Business om-
gaan, maar in alle gevallen is de impact groot 
en de potentie evident. De ene organisatie 
richt zich op de verbetering van efficiency 
door het stap voor stap digitaliseren van 
businessprocessen. Handmatige en fout-
gevoelige processen worden verdergaand 
geautomatiseerd en gedigitaliseerd, waardoor 
productiviteit en kwaliteit een impuls krijgen. 

Bij de andere organisatie ligt de focus op het
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realiseren van compleet nieuwe business-
modellen. Denk hierbij aan de greenfields, die 
zonder belemmering van legacy systemen en 
fysieke informatiestromen, een compleet digi-
tale organisatie neerzetten. Zij benutten de 
kracht van procesoptimalisatie en straight 
through processing ten volle. Welke vorm van 
digitale transformatie een organisatie ook 
voorstaat, het is de eindklant die het meest 
profiteert. Vaak is het de klant zelf die de digi-
tale transformatie afdwingt met zijn wens voor 
transparantie, 24x7 beschikbaarheid en 
bereikbaarheid, en die meer service 
verwachten tegen lagere kosten. Daarom is 
de user experience binnen Digital Business 
een zeer belangrijk element. Communicatie en 
interactie in de zakelijke omgeving moet net 
zo vanzelfsprekend zijn als de manier waarop 
de consument zich in de privésfeer beweegt. 
Zeker in de financiële wereld wordt hier veel 

aandacht aan besteed. Een ander belangrijk 
aspect van Digital Business is het benutten 
van data-analyse in combinatie met pro-
cesverbeteringen. Hierdoor zijn organisaties in 
staat werk uit handen te nemen van medew-
erkers in de back- en midoffice. Customer 
facing adviseurs kunnen zich focussen op de 
klant, cliënt of burger terwijl administratieve 
handelingen worden geautomatiseerd. Daar 
ligt de toegevoegde waarde.


Wat zijn de belangrijkste uitdagingen van 
Digital Business en wat is nodig voor een 
succesvolle implementatie? 
De praktijk leert dat het voor organisaties een 
uitdaging is om oude vertrouwde werkpro-
cessen los te laten of te herdefiniëren. Het in-
voeren van Digital Business blijkt hét moment 
om te bekijken met welk resultaat en doel je 
een bepaald proces inricht en hoe het zo
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makkelijk en efficiënt mogelijk kan. Wanneer 
je het gewenste resultaat als uitgangspunt 
neemt, weet je wat ervan de mensen enerzijds  
en van de technologie anderzijds verlangd 
wordt. Zo wordt het eenvoudiger om de orga-
nisatie ‘mee’ te krijgen in de ontwikkelingen 
rondom Digital Business.


Voor technologieleveranciers is het een 
uitdaging om de mens en het proces als uit-
gangspunt te nemen en te houden. Digital 
Business implementaties zijn pas succesvol 
als je deze niet uitsluitend vanuit de techniek 
benadert. Houd medewerkers dus voort-
durend aangehaakt. Daar komt bij dat 
samenwerking, zowel intern als extern in een 
keten, een essentieel onderdeel is van Digital 
Business. Juist doordat alle actoren (cliënt, 
advocaat, intermediair, dienstverlener) digitaal 
aan elkaar geknoopt zijn, worden samenwer-

king en kennisdeling steeds eenvoudiger. 
Zeker in de financiële sector zien we hiervan 
al mooie voorbeelden. 


Integratie en flexibiliteit zijn zeer belangrijk 
voor de klant  
Dat integratie en flexibiliteit belangrijk zijn 
voor de juridische markt begrijpen wij als 
geen ander. Wij zeggen dan ook niet voor   
niets dat wij een alles-en-meer software-
oplossing hebben. Uiteraard willen wij het 
complete speelveld van de juridische profes-
sional kunnen ondersteunen, maar er is na-
tuurlijk meer. Best of Breed is dan ook een 
veel gehoorde term en die flexibiliteit willen wij 
onze klanten bieden. Met het Digital Business 
Platform van Hyarchis zijn wij het centrale hart 
van de organisatie en bij die positie is inte-
gratie onontbeerlijk. Daar komt nog eens bij 
kijken dat elk kantoor zijn eigen identiteit heeft
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en daarmee in zekere mate uniek is. Dat reali-
seren wij ons terdege. We zullen het echter 
niet nalaten om op basis van onze ervaring de 
klant suggesties te doen die bijdragen aan 
een hogere efficiency en betere effectiviteit. 
Wij houden ons dan ook vast aan het uit-
gangspunt: Standaard waar mogelijk, speci-
fiek waar dat moet.


Wat gebeurt de komende 5 jaar? 
Met de toenemende dynamiek in de juridische 
markt zal er zowel van juridische professionals, 
partners en toeleveranciers meer worden 
gevraagd.  


Cliënten zullen meer service vragen en willen 
meer inzicht en transparantie. Daardoor zullen 
businessmodellen en digitalisatie veel bespro-
ken onderwerpen blijven. Waar het op dit 
moment op veel plekken nog als een gevaar 
gezien wordt, zal dit de komende jaren meer 
en meer als kans gezien moeten worden. Het 
vraagt om aanpassingsvermogen en de kan-
toren die niet of weinig doen zullen het 
lastiger krijgen. 


Binnen de advocatuur verwachten wij dat 
kleine kantoren zich meer moeten gaan spe-
cialiseren en kijken waar legaltech oplossin-
gen hun productiviteit kan vergroten. De 
grotere kantoren zullen het productportfolio 
uitbreiden door de veranderende verwachting 
vanuit hun cliënten. 


Daarnaast zal meer gewerkt gaan worden met 
externe partners, die zorgen voor verregaande 
robotisering van gestandaardiseerde en een-
voudige werkzaamheden. De komende 5 jaar 
gaan data science en AI een steeds grotere 

rol spelen zodat er meer tijd en focus gelegd 
kan worden op maatwerk. Enkele kantoren 
hebben al een start gemaakt of zijn dit aan het 
plannen voor het inzetten van bijvoorbeeld AI 
toepassingen met IBM Watson. Dit alles met 
als doel om advocaten te ondersteunen bij 
het effectiever, sneller en kwalitatief beter 
formuleren van adviezen. 


Ook een legaltech partij zoals Hyarchis zal 
een van die partners zijn. Plaats-onafhankelijk 
en online samenwerken met alle stakeholders 
wordt steeds belangrijker. Ditzelfde geldt voor 
transparantie en het delen van kennis. 


Overeenkomstig onze de visie wordt het voor 
de legal sector belangrijk om flexibeler te 
kunnen inspelen op de veranderende be-
hoefte van de cliënt. Om te blijven groeien en 
de winstgevendheid op peil te houden is het 
van belang om continu te blijven innoveren. 
Gezamenlijk zorgen wij ervoor dat we blijven 
ontwikkelen in lijn met de veranderende be-
hoefte. Dit is wat wij ook wel ‘partnership in 
het kwadraat noemen'.


Tot slot 
Hyarchis gelooft in gezamenlijk succes. 
Samen investeren in relaties is de sleutel tot 
goede software-implementaties. Op basis  
hiervan heeft Hyarchis naast het juridische 
domein al ruim 30 jaar ervaring in de finance 
en accountancy branche. 


Wat begonnen is met document management 
is inmiddels uitgegroeid naar het volledig digi-
taliseren van werkprocessen. Voor de legal 
markt betekent dit het totale proces van cliënt 
tot rechtspraak en van lead tot dossier.
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Reflections 
on a successful  
start of the 
Global Legal 
Hackathon   
By Yvonne Nath, Director of Strategic Operations 
at Porter, Wright, Morris & Arthur LLP 

	 	 	 	 	     Part 2  

One month ago you may have read in Legal 
Business World my interview with Aileen 
Schultz about the world’s first Global Legal 
Hackathon (the “GLH”). Aileen is Co-Founder 
and Global Organizer of the GLH, which just 
took place February 23-25, with roughly 5,000 
registered participants across 22 countries on 6 
continents.  

Much text has already been devoted to the GLH, 
including many articles and posts that were be-
ing published real-time during the event. Here 
are some of my own reflections on the GLH as I 
experienced it from two different host cities.

https://www.legalbusinessworld.com/single-post/2018/02/09/Global-Legal-Hackathon-an-Interview-with-the-Co-Founder-and-Global-Organizer-Aileen-Schultz
https://www.legalbusinessworld.com/single-post/2018/02/09/Global-Legal-Hackathon-an-Interview-with-the-Co-Founder-and-Global-Organizer-Aileen-Schultz
https://www.legalbusinessworld.com/single-post/2018/02/09/Global-Legal-Hackathon-an-Interview-with-the-Co-Founder-and-Global-Organizer-Aileen-Schultz
https://www.legalbusinessworld.com/single-post/2018/02/09/Global-Legal-Hackathon-an-Interview-with-the-Co-Founder-and-Global-Organizer-Aileen-Schultz




First, I drove from the U.S. to Canada so I 
could join Aileen and the GLH teams in 
Toronto. At the border crossing into Canada, 
the border officer asked me why I was visiting 
the country. When I told him “For the Global 
Legal Hackathon,” he said “Oh yes, I have 
heard of that -- it is happening over 3 days, 
right?” I took that as an omen that this week-
end would be momentous! 

The GLH kicked off in host cities around the 
world, more or less in succession by time zone. 
Just like dominos, potential energy trans-
formed into kinetic energy and we were soon 
all on the move. We could follow posts from 
participants around the world through the 
Slack app and on the GLH website where a 
page was devoted to a live feed. 

At the downtown office of Dentons Toronto, 7 
teams formed quickly on Friday evening after 
initial mingling and idea pitches. Over the next 
couple days, several teams hunkered down on 

the 4th and 5th floors of the office, and some 
worked elsewhere but returned to the office 
when it was time to present.  
Some teams preferred to avoid too much 
structure, and some teams chose to adopt de-
fined team member roles, such as:  
• Business advisor 
• Financial advisor 
• Front-end developer (for what we see) 
• Back-end developer (server-side data pro-

cessing) 
• User Experience (UX) designer 
• Market Researcher 
• Lawyer 
• Educator 

People had backgrounds in physics, law, eco-
nomics, marketing, IT, operations, and even 
acting...you name it. 

Everyone seemed to be focused, inclusive, and 
having fun. Here is a photo of Aileen and me, 
with a couple teams in the background.
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Their reasons for attending included but were 
not limited to the following: to build business-
es, learn about innovation in the legal sphere, 
have a new experience, change the world ex-
pand their network, and to learn about 
blockchain. 

Here were some of the tools being used: 
Data extraction: 

• Imports.io  
• Downloads of csv files 

Programming: 
• Python 3 and above 
• JavaScript 
• GitHub 

Frameworks: 
• Node.js 
• React Native 
• Hyperledger Fabric 

Team communication: 
• Google Docs 
• Jupyter Notebooks 
• Telegram Web 

Presentation: 
• PowerPoint 
• UX design theory 
• Sketch for web layout design 
• InVision for prototyping 
• Wix free website builder 

For anyone who desires to learn code, some 
participants recommended these sites: Edx, 
Udemy, Coursera, and Stack Exchange. 

At 9pm each night, we left the office and re-
turned each morning at 8am, with some peo-
ple continuing to work through the nights out-
side of the office (not literally outside, I hope, 
as it was dark and cold, but from home or oth-
erwise). Yes, some people were fatigued by 

Day 2, and one person napped midday in a 
nearby room. Thanks to sponsors, we had food 
and coffee to sustain us each day.  

In the wee morning of Day 3, I drove back to 
my hometown of Cleveland, Ohio to observe 
the GLH taking place at Cleveland State Uni-
versity where it just so happened that another 
event, Startup Vikes (“create a business in one 
weekend”), was taking place down the hall 
from the GLH. There was a flow between these 
two events of participants and idea sharing. 
What kismet! It was fun to connect with peo-
ple around the world. It was absolutely inspir-
ing to me to witness the diversity of challenges 
people were trying to solve, and to watch peo-
ple come together, first as strangers, to collab-
orate over 3 days, and then to make it to the 
finish line together, more as partners and 
friends, who attested that collaboration im-
proved their initial ideas. (The GLH is working 
to collect team project summaries; check the 
GLH website to learn more.) 

Another impressive moment, among many 
such moments over the GLH weekend, was 
when we learned that Vlad Posad from the 
Ukraine took the initiative to create a mascot 
for the GLH named Hacky!  

I asked Aileen to contribute her takeaway from 
the world’s first GLH, and here is what she 
had to say: “No one could have anticipated 
this. It is a true testament to the global spirit 
driving legal innovation. Legal systems are 
what enable human systems, and human sys-
tems are incredibly broken. It has been truly 
mind blowing to see the energy and passion 
united for change across the industry, and 
well, well, well, beyond it. It seems clear to me
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that we’re approaching the right time to col-
laborate on establishing universal legal sys-
tems that will break down the siloed walls, en-
able human collaboration as it has the poten-
tial to be, and to lay the foundations for evolu-
tion across all sectors.  

We’re now moving into round two, where 
teams will have had about two weeks to im-
prove their winning solutions. The intention is 
to enable, and encourage, further develop-
ment of the solutions. The goal has always 
been to connect the legal industry globally to 

facilitate actual development of change. As 
some have correctly identified, this often is 
not accomplished at hackathons. We intend to 
change that trend, and more than that, to fa-
cilitate an ever growing body for rapid evolu-
tion and the changing of global systems.”  

Below and on the next pages you’ll find more 
information about the winners of Round 1 of 
the GLH.  

-Happy hacking- 

Read Part 1 on the Global Legal Hacketon

Winners Round 1 2018. (timeline see page 46)
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More info, click here
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The Essential Partnership:  
How IT and Marketing/BD Can Drive 
Results Together 
By Gordon Braun-Woodbury, Marketing Operations Consultant at Calibrate Legal 
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Once upon a time, not so long ago, a law 
firm business development manager came 
across a blog post advertising a new cloud-
based digital marketing solution. The func-
tionality promised to solve one of her prob-
lems, the subscription price was within her 
monthly expense limits, and only a credit 
card was needed to complete the transac-
tion. She clicked the button. 

A few days later she received a call from one 
her firm’s IT managers asking about the 
purchase.  He was abrupt, to say the least. 
He wanted to know the reasons for needing 
the software, who had approved it, whether 
a security review had been requested, 
whether going-concern due diligence had 
been completed on the vendor, and how the 
software fit with the Marketing depart-
ment’s other priorities. Was she aware that 

the same functionality was already available 
in another piece of software that IT expected to release shortly?  

Interactions like this one are not uncommon these days and in every industry, including law. 
IT and Marketing/BD leaders – CIO and CMO – report difficulties in working together, in 
collaborating on projects, in competing for resources, even understanding each other’s lan-
guage. The CMO’s mandate –driving the firm’s growth in a competitive marketplace– seems
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to conflict with the CIO’s mandate of improv-
ing productivity, protecting information, and 
managing technology risks.  To oversimply the 
situation: Marketing tends to judge IT as a bu-
reaucratic barrier to innovation; IT tends to 
judge Marketing as a source of chaos, stress 
and risk. 

The CIO/CMO divide has long been a fact of 
business life. But today, bridging that divide 
has become an imperative. Consider the fol-
lowing: 
• Share of Tech Spend: Gartner expects 2018 
to be the year when CMO-led spending on 
technology exceeds the amount the technology 
spending controlled by CIOs across all indus-
tries.  Law firms may not be there yet – but the 
trend is clear. 
    
• Data Avalanche:  According to a recent 
McKinsey report, “worldwide volume of data is 

growing at least 40 percent a year, with ever-
increasing variety and velocity.”  And that data 
can be a competitive advantage: McKinsey 
finds that data-driven companies are 5% more 
productive and 6% more profitable than their 
peers.   

• Proliferation of Digital Solutions:  Over the 
past seven years, according to Chiefmartec.-
com, the number of available marketing tech-
nology solutions has grown from 150 to over 
5,000. Today the average law firm is using 17 
marketing technology solutions – many of 
which are cloud-based and can be purchased 
with a credit card. 

• Complexity: While many martech vendors 
profess that their solutions will simplify life for 
marketers, implementing these solutions (and 
establishing business processes to use them) 
can be highly complex. The complexity is 
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 magnified when you consider requirements  
 to integrate data from a suite of marketing  
 tools so that it can be analyzed for insight.   
These factors are driving the need for a much 
more robust business partnership between IT 
and Marketing in law firms. Each side needs to 
recognize that, due to the digital business rev-
olution, their mandates have expanded – and 
are more interdependent than ever. 

• The Law Firm CMO’s growth mandate now 
demands the intelligent application of tech-
nology.   This requires CMOs to understand 
the power of data and recognize the business 
opportunities and risks that it creates. Fur-
ther, the CMO must be technology literate – 
able to articulate a clear vision for how a 
technology investment will drive revenue. 

• The Law firm CIO cannot be indifferent to 
the overall strategy of the firm, including its 

• growth. Effective CIOs have long understood 
the need to collaborate with the CMO on his/
her mission, because that mission is terribly 
important. 

So how can these two critical business func-
tions work together more effectively in a law 
firm? What are best practices to create a solid 
IT/Marketing partnership? To find out, we in-
terviewed a group of Marketing and IT leaders 
from professional services firms. Here’s what 
we heard: 

Seek Role Clarity: IT and Marketing/BD 
leaders need to agree on their respective roles 
in moving the firm forward. Neither can own 
the technology space by themselves; both 
serve the same client (the firm and its part-
ners), and must rely on each other to do that.
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The CMO’s proper role is to answer the “what 
and why” questions: what are we trying to 
achieve; why is this opportunity important to 
our firm and partners? The CIO addresses 
“how and when”:  how can we best meet the 
objective and manage the risks, with what re-
sources and in what timeframe?   

• One CIO we interviewed documents an 
annual CMO/CIO service level agreement 
that defines each leader’s accountabilities 
and expectations of the other for the 
coming year. 

• Another requires that Marketing take full 
responsibility for understanding the up-
graded features and functionality being 
added to the marketing software they 
have implemented.A third focuses on ed-
ucating his CMO (and other C-Suite 
peers) on the firm’s IT architecture, the 
reasons behind it, and the costs and 

business risks involved in deviating from 
it. 

 
Several of the leaders we interviewed agree 
that “tone at the top” is an essential part of 
defining the roles of Marketing and IT.  In 
other words, the firm’s leadership should ex-
pect and demand collaboration from the two 
functions. 

• Broaden and Deepen Relationships: 
While the IT/Marketing partnership starts 
with the CIO and CMO, it needs to extend 
much more deeply into both organizations. 
IT and Marketing professionals need to con-
sult, communicate and collaborate with each 
other on projects and initiatives. Some Mar-
keting and IT leaders use a formal, struc-
tured approach to encourage these relation-
ships – for example, assigning one or more
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relationship managers on their team to act as 
interface with their opposites on the other 
team. Others are less formal, relying on reg-
ular inter-team briefings and joint atten-
dance at practice group meetings to cross-
pollinate ideas, and create mutual under-
standing of attorneys’ needs. 

• Bridge the Language Gap: It’s often ob-
served that Marketing and IT people speak 
different languages: words vs numbers, qual-
itative vs quantitative, market focused vs 
process focused. While that may be true in 
very general terms, within any marketing/
BD organization there are people who are 
fluent in tech and data – just as you’ll find 
people interested in marketing in any IT or-
ganization.  These team members can be ex-
tremely valuable as “interpreters” -- people 
who can moderate discussions between IT 
and marketing, who can identify business 
needs in attorney meetings and translate 
them into technical requirements.  

• As one CMO noted, serving as an inter-
preter can be a valuable career-building 
experience for an up-and-coming mar-
keter who is interested in IT. 

• Several of our IT leaders agree on the im-
portance of a consistent Project Man-
agement methodology to help bridge the 
language gap between IT and marketing. 
Some CIOs find that the Agile/Scrum ap-
proach, which focuses on rapid delivery 
of working prototypes, is easier for mar-
keting teams to understand and follow 
than traditional project methodologies. 

• Create an Investment Roadmap: Op-
portunities for applying technology to Mar-
keting/BD are growing exponentially – but 

enterprise-wide tech investments are expen-
sive and generally don’t pay back within one 
year.  Most IT leaders are quite accustomed 
to this reality, and are very good at creating 
multi-year business cases for funding large 
technology purchases. Marketing leaders 
need to tap into this expertise, if they are not 
doing so already, to ensure their operational 
funding requests are approved.  

• One of the CIOs we interviewed offers a 
roadmapping service to all internal 
clients, including Marketing/BD, to help 
them create three-year ROI-based busi-
ness plans for acquiring new technology. 

• Another works jointly with his CMO to 
create comprehensive, financially based 
business cases for major technology ex-
penditures.  CMO and CIO work hand-in-
hand to justify the business case to the 
firm’s executive committee 

• Reinforce Annual Planning:  If the IT 
leaders we interviewed agree about one 
thing, it’s the importance of a structured 
planning process to their teams’ success.  All 
of them work hard to engage Marketing in 
annual business planning and project portfo-
lio management -- and to commit IT re-
sources against the Marketing projects in the 
planning pipeline. Marketers who do plan 
for the year ahead, and account for the IT 
support that will be required or their plans, 
tend to have a much more positive experi-
ence in getting their needs met.  The goal 
should be to achieve a reasonable balance 
between planned initiatives and on-demand 
support.  

• As one IT leader acknowledged, it’s not 
realistic to expect that 100% of Market-
ing’s requirements from IT will be 
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planned in detail – but neither is it realistic 
for Marketing to be completely open-ended 
and ad hoc about their requests.   

• Learn About Each Other’s Differences:  
Marketing and IT face different types of 
challenges, and these differences can un-
dermine their partnership.  Marketers tend 
to be driven by short-term concerns – their 
success is measured by their ability to re-
spond creatively to fast-breaking market op-
portunities. They have a “need for speed.” IT 
professionals generally work on a longer 
horizon – for example, they often focus on 
the execution of large projects within budget, 
and protection of systems and data from se-
curity threats. They have a “need for certain-
ty.” Rather than quickly judging the other’s 
behaviour, both groups need to consider 
each other’s realities in their interactions.  

• As one of our interviewees noted, a little 
tension between Marketing and IT is not 
necessarily bad– if the two groups work 
to understand each other’s point of view, 
it can lead to better results. 

So, rather than stay in their corners, both sides 
need to respect the other’s expertise and con-
sult with each other on decisions wherever 
possible. With the right conversation, the 
dreaded “No” response from IT can turn into 
“Yes – with certain conditions.” And, by en-
gaging IT in an upfront discussion about busi-
ness requirements, the marketer will likely get 
an even better solution than she had envis-
aged.      

• Become “Thought Partners”:  Advances 
in technology and proliferation of data are 
creating huge opportunities for IT and Mar-

keting to become “thought partners” who 
collaborate on projects and goals for the 
greater good.  

• That is particularly true if the CIO is also re-
sponsible for the firm’s knowledge manage-
ment (KM) function.  One of our technology 
leaders described how KM has moved away 
from manually maintained databases to au-
tomated services that mine the documents 
and time entries lawyers create in their daily 
work. The automated systems create a criti-
cal mass of data, and a superior experience 
for the lawyers who use them 

• That learning can be extremely valuable to a 
CMO. A marketing function that relies pri-
marily on voluntary contributions of market-
ing data from busy lawyers can easily be-
come an exercise of pushing a very heavy 
rock up a very steep hill. But by leveraging 
the data that already resides in the firm’s 
documents and systems, much of this manu-
al work can be eliminated. 
 
Also, the CMO can help direct the CIO’s pri-
orities away from back-office projects and 
instead to the creation of tools that will de-
light the lawyers, and particularly the part-
ners. Not only will that make the IT depart-
ment more popular within the firm, but the 
IT staff will feel more energized, knowing 
that their work is now fully appreciated by 
the firm’s lawyers and is fully in sync with 
firm strategy. 

In a legal services market rich with innovation 
and new sources of data, a solid Marketing/IT 
partnership is critical to realizing growth op-
portunities. Staying ahead of the evolving legal 
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landscape calls for adaptability and collabora-
tion from every corner of your firm. There’s no 
question that law firm leaders who foster col-
laboration between these two groups and de-
partment heads who embrace these partner-
ships will reap the rewards. 
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To automate, or 
not to automate? 
Near-future applications 
of artificial intelligence in 
the legal profession 

By Jan H. van Staalduinen BSc, Student at Lei-
den Law School, Honours College of Law	 	    

As a second year law student with a background 
in computer science, I often wonder what the 
future of law will look like. Many claim technol-
ogy will revolutionize the legal profession. In 
this article, I will look forward to near-future 
applications of artificial intelligence in the world 
of law. Before I start, a quick note: although 
these topics may in large part be universal, this 
is still written from a civil law perspective. 

1. Will computers replace lawyers? 
In this magazine, I don't need to explain that e-
discovery and automated document creation are 
reshaping the way in which lawyers create value 
for their clients. These methods might, probably 
will and in some places already have evolved to 
the point where layman can use them, removing 
the lawyer as the middleman and commoditizing 
legal service.  
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This is bad news for the business lawyer. He 
will either have to lower his fee to adjust to his 
changed value proposition or provide other 
useful business advice to his client companies, 
in which case he is slowly morphing into a 
business consultant. It is interesting to see 
that at the same time, the 'Big Four' account-
ing firms have all renewed their ambition to 
also provide legal services. This is more bad 
news for the business lawyer – turned busi-
ness consultant – as these firms are already 
ahead in key areas such as IT and Tax. 

Before moving on, a brief section for the tech-
nically inclined. I like to think it is valuable to 
have at least a basic understanding of the now 
almost magical field of machine learning, of 
which the basic neural network, modeled and 
named after neurons in the brain, is one of the 
key concepts. 

First: what does it do? It is a method for clas-
sification. A user provides an artificial neural 
network with data about a case after which the 
network decides on a category in which it 
thinks the case falls, e.g. in penal law “the ac-
cused should be convicted”/“the accused 
should be acquitted” or the humbler pet-clas-
sifying question “this picture shows a 
cat”/“this picture shows a dog”. The neural 
network can only decide between categories, 
but fortunately many complicated problems 
can be reduced to a simple classification ques-
tion.  

The second question is how it achieves this. I 
already mentioned the relation with the brain. 
Neurons are a kind of mini-computer: they re-
ceive a signal, check it and then either do 
nothing or pass the signal on to the next neu-

rons. They pass the signal on if and only if the 
signal exceeds a certain level of intensity, e.g. 
for a certain neuron, only if the intensity is 
higher than 5, its threshold value. Eventually, 
such a signal might result in an action or feel-
ing when it reaches relevant places in the 
brain or body.  

The artificial neural network consists of simi-
lar elements that receive a signal and either 
pass it on or do nothing. The first clever idea is 
to make the threshold value for each element 
adjustable. If we notice that dogs have larger 
noses than cats, we can set the threshold value 
for an element – that we decide is for checking 
nose size – just in between, such that we know 
that, if a signal is passed on through that ele-
ment, we have a picture of a dog.  

The second clever idea is that, if we have a 
large collection of pictures of cats and dogs of 
which we know which shows what, we can let a 
computer program run these pictures through 
a blank network with random threshold values 
and have it adjust threshold values of elements 
each time the network chooses a wrong classi-
fication. In the end, we have a neural network 
that has been 'trained' to recognize different 
pictures, even though we did not assign a spe-
cial nose-checking element or set a threshold 
to a distinguishing value. Thus, the neural 
network becomes able to classify new pictures 
which we haven't labeled yet, and it can do this 
faster than any human could. 

When computers have mastered the step of 
gathering relevant information, analyzing it 
and providing the client with valuable advice 
also becomes possible. This is among the core 
tasks of a lawyer, but analyzing and inferring
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 relations from data is what machine learning 
algorithms are increasingly and exceptionally 
good at. Computers will replace legal analysts 
just like they have replaced human calculators 
in the 20th century. 

The final step would be to computerize oral 
depositions and litigation in court. While the 
latter might be feasible or could be confined to 
paper, the first is important for information 
retrieval and relies heavily on interpersonal 
skills. This is an area where computers admit-
tedly still fall short.  

So, to answer the question: yes – computers 
will replace lawyers, but not entirely. The pro-
fession will change, and I believe the job of a 
lawyer will move even more towards either a 
negotiator or a business consultant and less 
towards legal analysis. As it should: once com-
puters exceed humans in analyzing legal con-
text and case positions, it is a waste of time not 
to let the computer do it. As is calculating the 
result of complex mathematical operations by 
hand. 

This might seem like a rather bleak view on 
the future, but it is just the way in which tech-
nology has always impacted our ways of doing 
business. I think our current student genera-
tion would be wise to at least consider the im-
pact outside factors could have on the legal 
profession and maybe branch out a little. It is 
also important to keep an open mind and in-
teract with students from other disciplines, 
such as those in science. I have found that ex-
actly this interaction between students of dif-
ferent disciplines brings forward interesting 
discussions and a broadening of horizons. 

2. Will computers replace judges? 
Automated judging is easier in strictly regulat-
ed sectors with little room for interpretation. 
In some areas, this is already brought to prac-
tice. It is my firm belief that, as time goes by, 
more and more areas will see computer-aided 
(and eventually: computer-based) rulings us-
ing complex machine learning methods. The 
successful use of online dispute resolution and 
rise of digital litigation in countries such as 
The Netherlands, Canada and the United 
Kingdom help in providing more training data 
for computer scientists. Even if legislators re-
main hesitant of reforming national courts, 
the computerized judge could make its ap-
pearance as an alternative dispute resolution 
method in arbitration. 

The tougher question is whether computers 
should replace judges. At lower levels in court: 
certainly. That is, if it is cheaper to deploy 
computerized judges than human judges, 
which it probably will, and thereby improve 
access to court.  

Humans should not be completely removed 
from the judiciary however, as sometimes part 
of the judicial process requires lawmaking. 
Law might just be another profession that will 
be revolutionized by advances in machine 
learning, but few other professions – the 
Susskinds' “The Future of Professions” men-
tions health, education, divinity, law, journal-
ism, management consulting, tax & audit and 
architecture – are so intricately linked to 
ethics, political science and societal order. 
This becomes most clear when a judge has to 
apply the law using new or not yet explored 
standards ex aequo et bono.
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Interestingly, from a (legal) positivist point of 
view, according to which all cases that do not 
have a clear solution according to the law – in 
the words of H.L.A. Hart: 'problems of the 
penumbra' – could and should still be decided 
through a careful analysis of the law text, there 
would not be any problem. Hart would argue 
that the judge should refrain from any inter-
pretation that constitutes more than emotion-
less machine-like interpretation – il n'est pas 
que la bouche de la loi (Montesquieu). Howev-
er, modern times might ask more from a judge 
than pure textual analysis, even more so when 
legislators deliberately leave norms open for 
judges to fill in. To me, giving computers that 
authority currently seems a bridge too far.  

In any case, we should keep in mind that the 
duty of the judge exceeds that of the narrow 
focus on a specific case. In the liberal democ-
racy, with its separation of powers, the judicial 
branch of the government is vital to counter-
balance the power of the legislative and execu-
tive branches.  

3. Concluding remarks 
While some lawyers already have a lot in 
common with business consultants, this dis-

tinction might become meaningless. The need 
for specialized professionals will dwindle when 
every layman can get his hands on legal 
knowledge, understand it and apply it, or hire 
a computing service that can.  

The lawyer of the future could be called upon 
for his interpersonal skills. But then, why call 
him a lawyer and not a negotiator or media-
tor? Possibly, lawyers will have a role in tailor-
ing legal AI services to clients. Again though, 
this lawyer is not so different from a consul-
tant working at SAP. Students should keep this 
in mind. Judges, too, will see their role 
change. 

I am eager to learn how the legal profession 
will develop. I naturally look forward to learn-
ing new legal skills, although some might be 
less relevant in the future than today. Ulti-
mately, the lawyer might become a specialized 
business consultant, not terribly unlike some 
of my friends from computer science. Howev-
er, a deep knowledge of the law will – for some 
time – remain quite valuable. Perhaps if only 
to teach it to a computer. 

Dit artikel komt uit het binnenkort te verschij-
nen nieuwe eMagazine ‘The Future Lawyer’  
In deze kwartaal publicatie zullen bijdragen 
worden opgenomen van studenten die hun 
visie, bevinding, opinie delen over de veran-
derende juridische markt en de toekomst. 

Studenten van het Honours College Law in 
Leiden nemen de eerste uitgave voor hun 
rekening. 
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